DOCUMENT RESUNE — L ; : -2
v ' .Q . . A K N ) ) ‘ ) -
~ 7 ‘ED 111 a8 . TN dc 750 508 :
;. AUTHOR Glltrow, Dav;d ' ' ‘ : ' ’ :
- TITLE , Planning for a HRegional Learnlng Resgurces SerV1ce° ’
L An Exploratory Document. : . N
INSTITUTION Chicago Clty Colleges, I11l. Learning. Resources .
h . ) - - ® Lab.. . » - H L e e ’
NOTE, : Tt 17p. - T .
' EDES.PRICE - *HE-$0.76 HC-31,58 Plus Postage - : \
4 ’”bESCRIPTOéS *Cooperative Planning; Financial Support;- T R

ﬂ ) Instructional Imnrovement, *Instructional Materials »
» . . - Centers; Instructional Media; #¥Ins¥ructional o k
Technology; *Interinstitutional Cooﬁeration, *Junhior
' . Colleges; “uetropolltan Areas, Reglon 1 Plannlng,
. shared- Services

>

n instrument was deslgned to elicit a direct \\  .
reagtlon from colleagues as to the issues involved in the developmént
of a opolitan learning resource service. .Sets of questlons and
items lay out the broadest.range of functions, setvices, - .
organ;zatlon, governancey and fundlng which are feasible for such a
service. It.is assumed that any metropelitan learning regources
service should: (1) complement and supplement the services performed
by campus learning resource centers; (2) provids serylées not,
normally.found on most community college-campuses; (3) be a vehicle
for cooperation between institutions, ,including the non- formal _
institutions of education such as museums and libraries; (#) reéﬁire
‘the actlge participation.’and financial cooperatlon of the ]
institutions involved; (5) offer ways of reduq1ng the costs of . ° .
relevant goods and gervices to part1c1pants by 1ncreas1ng the scale ° -
of purchases..(G) serve as a clearinghouse for various kipds' of. - '
information relatled to learning resources and the improvement of -
“instruction; (7) be affiliated formally or informally. with other
s1mllar*serv*ceS“throughout-th ‘countryuznsorder‘to'malnta;n a
. leader'ship role in evaluating ngu instructional strategies. It is
" expected that the 12 stlmulus_questlons will lead to a clearer
féormulation of crucial and significant issues. (Author/NHN)
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n including the non- formal institutions of education such as museums ,
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. - l;e\changes occurring in post- secondary education fn America
and the Chicago metropolitan region hdve led to an exploration of
the idea of a- metropolitan learning resources service. This N
initial search -has,been funded by a grant from the Illinpis . e
Community Colilege Board the Learning ‘Resources Laboratory of .
the Gity Colleges of-Chicago. We have found no ready model for /s
the kind of edugational service which appears necessary and desir-
able. We have /some preliminary ideas at this stage -but find it )
desirable to receive a direct reaction from our colledgues and ' Lt
others concerned about the future neﬂgs for learning resources .
services for serving the adults and institutions in the Chicago

region. : .,

The following séts of questions and item?’try to lay out the >
broadest range of functions, services, organization, governance, .
and funding which are feasible for such a service.  While this '
© format is similar to a_ questionnaire, it is intended more to
stimulate your thinking "Your expected response is not so much
to specific questions as it is to the fissues involved with
.developing a metropolitan learning resources service. Your own'

" experience and backgtound :Will lead you'to answering the specific
questions posed here®but then you will likely react to them and

’
.
- B

|

ask "‘other questions. Note what your own questions are since they - |

will probably raise the crucial and significant: issues in a more |

meaningful way than these stimulus questions. LR oo,

/ ) . ~
The assumﬁtiogs made about any metropolitan learning resources

service include the following ) ‘

-

*it should comple entJand supplement the services performed ."

by campus learmning resource centers. . . . , C
it. should provide services not normally found on most\ e

community college campuses and many other post-secondary -

institutions. y . -8 >

L 4

*it should be a vehicle fér cooperation between 1nstitutions : ; ' ‘

M‘)/'

and\libraries - .

.
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*1t‘sh6qu.quuiré-the actitve participatienland financial

coopefration of the institutions.™, e .t
/ . . N i s ’

7 it should offer—w%ys of Feducing ;the cdst? of relevant goods

T and services to particfpants by increasing the scale of purchases.

“~§7'

N ¢ ‘ s - *
. *it should serve as & clearfnghouse for various kdnqi of in-
) - formation related to learning resources and fﬁs'improvém nt of «
R ‘1nstruitioﬁ.. . L . S U e .
. v . . N vy s »’
*it should be affiliated formally or informally with-other
similar services throughout the country in order to maintain a -
leadérship'role in evaluating new instructional strategies. .
" . - ‘ L

-

'y . . N
. ¢ A\’ The following functfons and seryites are primari}y concerned
. With assisting the ipstructional resources units on tndividual
" - .campuses through regional support.-. Aré.these functions and
. * services relevant for your iggtitution?: Are they better offered
o by your institution on its own rather than frohm a regional service
Y, where you have membership? Would there be cost-benefit gains for .
‘your instftution using, a regional service rather than your insti-., -
tution terorming the service itsé1f?  Would there he cost-,
- .o, f -

~

g\\efffcti e géinf?

t
[

PO Lo * . . .
Finction - Seryice Examples S
, S ' P . - o - ¢ -
v Consumer . ° Central purchasing of selected media .hardware, A
W d materials, software, and Services after evaludation-
-y S 3 and comparative shopping: Preliminary testing.’
N . before purchase of major acquisitions. Speéecifica-
' M o tion of design improvements as .condftion-o
o ] , purchase- Ly o ' . -
‘{ sJechnical Centralsprotessihg of‘pr1n% and hon-@rin@ aéquisi-
. at L o o ’
v ﬂgg;vfces -~ tions o . L )
;‘ Computer Central computer services for a variety of data .
© .sérvices keeping functions. Central service for catalog .
Lo . Y ‘- of print and non=print materfals held byiregional
S < ‘institutions; reservations and bookkeepiég of
PoT O inter-library loans. - ) //' L
e Lk ’ ., , S . ' v
v Library. Central acquisition and distribution of expensive,
; / . ~. seldom used resources--films, videotape&ﬁcéurses,
. . . etC. ‘: - * b
* ) . .« ‘ 5
. Production Duplicatien, original‘b%oduction; and specialized
- <! production of various instructional media too
B eXpensilve for single instifutions to undertake.
: . Production, facilities on a Serve-yourself basis
N - where institutions have the expertise but not-the
I ! facilifigs for expensive V¥oduction,,espegjal1y
' S~ - . television. ‘ ce
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Archival . . )tentral archive for audio and,audiovisual records - .
S .of signifi¢ant educational-évents in the region .

. not assocfated with member institutfons. Clearing- o L

N . house’ far _archival- materials holdings in regjon. _ . L
’\- - .’

«  In- serv1ce = Horkshops for staff and admini§?rator5‘in speciai- .

training ized topics. On-the-job training for specialfsts Tl
(grdphic artists, média technicians, engineers ’
- for FCC licensed facilities, etc.)\ Arrangement

L . \ . For specialized’ courses for faculty fon\graduate )

p credit through universfties in. regfon. .
Research & . Instructional research and evaluation of Media,’ 3
evaluation “instructional development activities and other. . :

’ ractivities of LRC units. CooperatiVexarrangEﬁEnts . o
- . ’ for rekearch with graduate, schools in region. i-;
" . . Evaluation consultants, fof*funded proaects of. )
‘ N . .. mémber. 1qgtitutions. e, Ty YA
‘. <

,‘Mainteqance Preventative mafntenance and emergency maintenance{, T

[

A , of older and‘nonwarranted equipment. Temporary
: . L ¥ loan arrangement between 1nstitutions\with .
. . . similar eq ipment. . ‘ ,~‘

o Pianning £onsu1tation arranged w?ih other institutiéns in o
S ", regign-and- elsewhgre on facilities design, new )
e ' buildinqs, ‘new programs, anticipation of. changing

I 4 ,educational needs, etc. .

Inkage & Basis for institutional cooperation wtthfn reg1on P

faison on variety of projects anmd prog#ams\ Developmént’

... %, ‘of linkages outside geographic area for possible W

- - exchanges of materials," pburse development, Zo- .
R “ : perative ventures in course production; etc.’

'Fqnding; Coﬁsortia are receiv1ng favorable fund1ng for .
‘agency . proaeéts ‘and serve to- strengthen members oL
T ° efforts to receive grants. Y . ) )

+

o

‘ﬂ

. +Special, . Citizens® not normally serviced by campus LRCQ
. ;grouﬁs o, ’\Xgould be served by a_regional serviée.k fhese . RRE
Tt Y ‘itizens.include the handicapped, elderthy, ° .
€ o »  prison.inmates, ‘mental- institution inmatesS g}c -~ s
. ' Ky . J
Consultant =~ - “Local: LRC personnel would form basis for an LRG T
1 service ¢ consulting group for the region and elsewtiere. £
. Professional development would' be enhanced and . ¢ v

. ¢ }_‘ " promated by orientat16n beyw\ﬁJthe 1oéal setting.

“.Personnel , , . Increas1ng importance of l1gcal+LRCs will require .
A . . more and better’ staffing for LRC act1v}ty Regional .
. . ice would serve as recruit1ng agenty and "
o — p%acement servite for para professional and . 7
- " ) }spec1a11st staff. . \

‘&. -
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2. \The functions anﬁ services below are primarily concerned with
Jmproving the learning oppotrtunities for 'students. Are they
currently available for your students? . Are they levant for
your students? .Are they better. offered by a regigﬁal service or
your own institution alone? Are they SErvices which studehts

* should have access tof fot s

_/\ t .

~ - ] . N\ .
o Function® :. -~ { ‘ Servi(mexamples \\\r§ ! ~
" - Course choices  §electton of basic conrses across- institutions
' . g * Ahich can be fitted to the student's need.,, - 7 -
- o itial testing, prescription of entry point ..
S - \drito; course, Tearning.modules. yith variety of
-t fnstructional modeSs, proficieﬂcy examination
o ~wh€h;course completed on self paced time-Tine.
Institutional Ac;;.as course selection clear:nghouse to- -
articulation . mize difficulties and fipancial penalties
g < : forﬂtaking courses at colieges othe than
"home campus. ot

C

L]

PN a v .
.Self-paced Develops and distributes>1earning modules . for p
instnuction campus-based or home-based instructior which

. L ¥ sare either #n an auto- -tytoriai mode using CAI or
'8 o slide/t pe. These allow greater .flexibility o

. © - .7 7 instruction and hgpefilly.more depth of - un C .
" . standing than conventioqal~instruction. ‘ 3

"Broadcast. . _~Radio and open, cable, andJITFS television offer '\\
ipstruction a paced form.of instruction,for home and. stugy .
’ center-ldcation ‘which can- serve large numbers .

- of the popqlation for an equivalentﬂcost~of-~—~v-3w~-—7
. ~conventional instruction on enrollment b3sis-- . ‘
- cheaper on a total viewer basis, ppropriate

“ ¢for the handicapped; infirm, full ‘time worker,

N 2 etc. :

S TR
‘Counseling * +For the home student and those working at their
y s ) own pace, active counseling is necessary as
. .cohtrasted with the office-chair counseling. on
- = eafipus where s‘tudents can drop. in. W¥th stydents
LD ! enrolled simultaneously “in several colleges
B - counseling for adults requires a different
¢ - i ) approach .

<

<

Credit-for- . Hhole new approaches to credit must be examined
experfience: . in the future since the "a.en learner" argues .
J/ ~™, - that his-or her previous e:periénce was academi-’
, "cally vaiuable. . A regfonal service of
L. ‘ necessity would proyide guidéTlines for insti-
Ce : tutions on this topjc and assist the situdept jn °
. : finding ins'titutions which are open learning :
) . oriented . ) . . D ..

+ .
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Learning . Both cogn1t1ve ahd affective leqpnfng styles are’
styles : rece1v1ng consideration in determining the type °
oo . of ingtruction which;might be appropriate foér o
v oo individual learners. Research in this area is ., . -
. . ; liab]e to bexconcentr;ted on tyﬁhca] students:
EXploration by” the regional service would assure ’
. that 311 groups served by {ts members yould -
v v - b:nef1t from this‘approacu to design1ng instruc-
tion.

Study centers - Off ~campus.’ study centers such -as in factories, _K L
. ) offices, and libraries might be coérdinated by - )
3 - thg regional service since these would normally -
"N 0 be associated with broadcast insStruction or other
3 *v/ﬁuse of televised oy radio instruction. Liaison .
with campus LRCs would facilitate transition of ¢
students to .campus courses. e

. L v
’

3
Student The regional service woutld provide access to, .
projects ' © I jts servicescfor students working on proJe;} )
o }r requiring facilities beyond t /scope of g
R A fnstitution. kesgarch usp -Computers, special .
’ N production equipment (tine ]épse filminggs for - ¢
, // . 1nstance), etc. could be made ‘available. . R

. A L . , ‘v )

/;. The servides used as examn1es below fokhs on’ the 1mprovement :

) (of teaching and "the management of instruction, by faculty. members. - -
The~term 'management' suggests a different role in'the tnstructionadl
process- for faculty members:as self- paced modular approaches are
.developed. The ‘role of the reg?onal service in this area might be.
to provide 1iaison between institutions and the development of .
courses and workshops which introduce faculty members. to seeing .
their changing and.expandirg roles., Do:.you see the services be1ow

a'éi;s relevant for Yyour .institution? Are you Currently favolved in

uch services? Could’sthey be offered by a regional servigce in, - :

-

- addition to your own 1nst1tution7/ What are the advantages and 7
- dasadvantages df each? . // . ‘ ‘ o "
N ‘« [} ' ‘J»» .l | 8 //' . ) o . m ’ ‘f" ’
iFunctibn ) .- v Service Examples .- -

// ¥ ~

o rs
Up-dating - g Organizing subJect matter- or1ented fnstrdht15ha1
¢ . developmént workshops~-<possibly interinstitutional
- . _to afford economy of scale and cross-fertilization .
. - “of 1deas ‘Local LRCs would be inmglxed in plan-
: - . . .hing ind,followup, regional service ould coordinate
© - . . efforts of several 1ns*itutions .

. Course ~ . CourSes heavy on audfovisual and/or CAI are oftén
" development prohibitive for a single institution to develop. J
w . 0 : egional service would provide logistical and
. 5 consultant services for ;nter1nstitut1ona1 course
o o de$elopment so that costs can be diV1ded‘over a . :

Y number of part1cipat1ng Tnst1tut1ons
P // . ' .G . a

23
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Measurement

b . K

Clegxinghouse‘?‘ As new courSes and innovative préctices take

place within the region and elsewhere, the- .
regional serfvice would ‘repart on ;them and
_providé coverage in a research-orfented news-.
letter., “The (egional service might .also focus
on developing profess}onal organizat1ons and
contacts withvn the regton. ’ .

-

Materials and outlines for workshops on tne use '

. of media for Sfaculty member% tould be provided
~ by .the regional service to the LRC'units., The
materidls prodqption would probably be a co-
operative efforv of the hRC Ieadersh1p -

Ex€m1natioos and grading will rémain on the

. p .+ Sscene for.many yeaps to tome. ' The need for .

. . « ‘ . . . - i .
N Printing/ ! 0ffpr1nts of art1c1es could be pr1nted for usé.

Copyright
clearance

»

Computeﬁ
services

+

Lfbrar& T

4

" Exchange

. better. student -mexsurenent and evaluation will,
“ increase. Worksfops, for the facilty ‘could be-
“provided -by the regional serv1ce utilizing
10ca1 Measurement experts .

- -—

yithin the reg{on. The ¢opyright ‘clearance
procedures and negotiat1ons could be conducted
by the regional” learn¥ng resources serv1ce

Faculty members canh be expected to make greater
and more diverse use of computers in the future.
Research and innovative teaching wi ean more
and more on sophisticated softwape.and advanced
hardware which may not be‘ava R at single

fnstitutions. The regional sg 1ce could provige
a time-sharing system for bot
jnstruct1ona1, and research nee

A computer-based 1nte?—11brary loan, reservation,
and delivéry system would be feasible 3f doné on
a regional basis. Both faculty and students '
would have access to not only* their own instd-
tution's colbéction but public and 1arge insti-
tut1ondﬂ31ibraries as well.” A regional] service.
would facilitate pTanning and. the pre11m1nary
deve1opment of such a-gystefm.

A regional 1earn1ng resources service would en-

- courage greater faculty contact across insti-

. tutional boundaries. Visiting experts,-speakefs,
fieid trips, and research activity could be
shared. Telelectures -and greater uﬁe of ﬁemote,
telephonic devices might -be tried.

rk &/ . ,

-

»
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5. %The ggverning and management structure of a regional learning
‘resources service could take mdny different forms. Certainly not
all of the services and’ functions listed previously wotild emerge
all at once. A broad regional service might develop from a modest
beginning by homogeneous institutions which expand upon a base

of one or two functions.. Or the initial ‘organization might be
~based on heterogeneous 1nst1tutions which share certain deficiencies
and wish to correct them by-cooperative action. The following ,
items are suggestive of the different: possibie policy -making
arrangements. Which would be the best arrangement from your per-
spective? Is there another arrangement not. included here wiigh

would be moreg desirable?- . . . -
’ - L] "‘ ‘ .' ‘/\ . ‘t " ! .
* Type - ‘ : Charattenis‘ cs’ < L
Informal ’ " Non-incorporated consortium with activities paid "
oo for. on project-by-project basis or minfmum contri-
. bution from participants. No permanent staff; .
minimum red tape; proJects undertaken and services - v

e, .rendered based on 1ittde or no expense; large
T in-kind contributic from*each*institution. .
Self-support-. Legally 4ncorporated cooperat ve -with ongoing o A
ing cooperative services decided by members and paid for by equal
St shareg or per service charge. Minimal staff;
; . Aarge in-kind contributions; perhaps pilot group for
R \. later, more elaborate cooperative (similar to NILRC).
» Subsidized © ° .As abave with addition of state subsidy or 1oca1
_cooperative assessment based on flat rate or headcount.
’ . Permanent s e}aff inciuding executive director who -
o actively seeks outside funds for ‘specific projects.
< Membership. determines. prioritdes'ﬁdelegates»tasks.v
-7 ' among themselves and’ staff
. , 7 .
Contract .- = One or two member institutions assume respons;b?li-
" _— ties for organizing regional service for membership -
i who form advisory ahd policy board, Contract’is
N drawn up for provision of services. Funding is-
from state and/or member instigutions who receive
‘€7certain number and kind of services for their
\contributio . Projects are farmed out to member
institutions on sub-contract basis as need arises.
Eventually, regional service becomes self-sustain- '
* ing and splits away from instigating contractual.
institution(s) to become separate entit{i v
- EIEN ’ . ¢
State . .The state sets up regional service from its own
- funds "and operates the service with the advice
of an advisory board for the region. A regional
- L\\networ?\ugxestablished which allows interchange
of services, materiais, etc. Membersh1p\1§ :
¢ .

he b ]




T © automatic fon’state and ‘public 1nst1tutions,

: contribution may be required qf private insti-
tutions--, in gash or kind. Sophisticated
services undertaken. May sub-contratt with,
institutions for provision of various services
for regional use. s . )

A
1 3

f-—_ T ".

. As y# .can see;, the organizational problems of a regional
service or learning resources cannot be downgnﬁded A primary
‘issue in forming a regional service would . be the membership.

The following are-examples of possible gioups which would. comprise
~the initial membership. tn a regional service, Hhich mixture of
groups do you feel would have the best chances for success? Which
mixture would your institution feel most comfortable in - ‘belonging
to? Which would be Teast comfortable? .Are there -other groups
which are not 1nc1ud 3 5 low which you would see: as potential
nelbersf' , &

. '] ' o
. .
. [ 4

Lﬁstitutionil‘g;oups

two year public colllges , ( ’ D \
. two year private colleges . T
- {typical community and- junior colleges) 3 N
‘ four year public colleges . PR
' ’ four year pritvate colleges ¢ P a
(1iberal arts; small enrollmgnts)o ! : !
, public-unfversities . R oLt
" private universities® N
(diverse curricula, student bodies, tuition, etc ) ’
* informal educational institutions: public %
informal educational institutions: private K "
(museunms, libraries, zdos, arboreta, etc.) . ‘

r oL v X
government training-groups - S — .
(pclice academy, etc.) ‘ -

hospitals é;d health educatidn grou ‘ ¢ %' .
(includt g public health s rvicesg & ' o

consumer éducation and extension services: | \
(government supported) et

-

-adult education ‘ahd skills public support
(often under a board of education or fommerc1a1 college) .

adul education and“skills; private " .
\~//€f§EA YWCA, Red Cross, etc.) o ~
proprietary, and private correspondence schools
(1imited curricula) N .
vocational and technical training schools public - '
vocational-and technical training schools: private ”.
(comprenensive cugricula) N .

4 . Py e

A
»




I -9- ,
. —~t ‘
,6/ — = . . .

industrial and commercial training dfvisions\\\ -~ T

(banks, fnsurance companies 11, Bell, etc. 5
television and radio stat}onS' puklic broad”asts\educationas
television and radio stat{on§: commercial T
CATV companies ) T

ITFS ﬂervices operated by educational agencfes _ ;(~] .

religious organizations non- denominational activity
reltgious organizations denominationa1 activity T,

L) . . '
»

7., The extentﬁth o;ganizational nature of the regiona] service
would suggest&the nature of the fundin As a specific issue,
.the followimg funding optfons (and cbmiinatrons) are, possible.
How would you evalfate these options in terms of practicality,.
: initial fundinggvs

A ‘to the sources supplying-the funds >(i.e.,.potential’funding

agency response to the option)..” ' ~% .
,w’; N % ‘.‘ ‘ . . .:.x. oo ‘
Source C e Funding cﬂaracteristic ) .
— ) - ‘ * .. )
! members L 1nterna1 funding through membership self—assessment
B o on an equal sh re basis--sing]e membership fee "
"members " as above’ but d?vided on btsistother than equml
: . ) snare--head count, percentage .of, 1nstitutiona1\
.- budget, etc. \ ’ .
’ members . as @bove but different" levels qembership re-,
" flecting degnie of .yse of regidnal services; .-
\. . allows varfety of 1nst1tutions to. participate

. members "~ "\ . basic membership feé as’ above with additional

' * charges related to services ‘used; basic fee ..

. \ guarantees. minimum leve] of services for~periog
- ) of time (workshops, computer- time ' use of

' . . " brOadcast courses, etc:) - .

, members t « . basic fee, servfee’f;:s, and subsidy from state

A state , . to cuppert personnel, rent broadcast time, etc.
- state + stateiprovides a basic subsidx with fees for'
> user fees . certain services provided by users; subsidy
. ‘ §‘baseo~on flat grant or head :count formuJa
o t »

- st§2e + . state provides funds for specific proaects and
user ‘fees - .services; members pay membersh1p and user fees
state only state funds entire regional servi;e with charges

for certain materials -and services on subsidized
N rate. , . (
’ - 1
w/ . - . \I — .
. i{} ' . .

long term funding method, and attractivenessg

e




.
© o R -10- ‘ ¢ Te
.

federél,+ - \ a jous options above plus funding from federal
other . vernment under specific proposals . )

.self-supporting after initial beginning, regiona! service becomes
o A self-supporting by marketing software and services
-on a pay-as-you-go basis; membership pays user
- fees and reduced amount for some but not all \\\

, servi:ts
* self-supporting found on, government, qnd user fées are mixed
+ grants . for supplying variety of 'services and speciftc
. v projects

. {
contributions $jn1tia1 funding from members followed by contri- . -
butions from commerce and industry to provide

- either specific service‘3 or as general floor
contractual 'regional  service contracts with variety of
=\ institutions to provide minimum services or .. .
T> - . specific services as production unit, consultants, ‘

etc.; retaipers are paid by participating insti-
tutions

1

(Note: An {ssue of some importance is keeping the budget of the -
local LRC intact and not having a~regional service developed at
the expense of local operations. The line item which might cover
a: regional service deveTdopment could be "outside services gnd
gogtrac;s in the academic services part of an institution's .
udget.

+8. Suggested in several of Lhe pre?eding items -is the questicn
of- policy formation for the regional service. , The following are
exanples of policy forming methods. Which-do you see as most ,
promising for initial development? Which are least acceptable?
Are there other methods you.would suggest?

*As in cooperative arrangement, each institution is represented
on an equal share basis for setting policy and sharing responsi-

. bilities for decisfons. Coordinator selected from members to

. act as an exegutive for carrying out activities. Policy board
would meet often; if large (more than 10?), committées. would.

* function on-'certain issues.and activities of the service. a

on requl but not. necessarily frequent basis to set policy and
review vities Le$s involved in day-to-day activities than
fffirst alternative. A

*Brgad poidicy and advisory function retained by member institu-
.tions but executive director is given more authority than in
above. He/she can hire “and f1re staff, seek funding, in1t1ate

projects, etc.

) *Rbgion:é,&ervice has an executive director. Pblicy board meets
i




«F

2
-11- . -

*Policy is set by a bo;;df%f directors selected by member
institutions but not ne€cessarily including-all institutions

in the board (appropriate for large membership). Size of-
board would be small, meet often, and be active in all affairs
of the service. .

*State-aﬁpo%nts a director who initiates an ad¢isory board.
Advisory group has limited power and serves -more to define
goals and é}rectiqn of the regional service for benefit of

the director. J

*State (possibly IBHE) appoints board from the region to set
policy and hire director to administer the service which is
funded by the state. . ‘

*Where single jnstitution contracts to perform services, a
policy board is set up to oversee contract and_ provide ‘broad
policy and goals. Contract holder-controls hiring and firing
of staff, expenditure of funds, etc. . :

9. While physical facilities and -location are determined by

many of the issues included in preceding items, consideration of
the type of housing, placement in the region, and leasing arrange-
ments has the effect of focusing attention..on the first steps in
developing a regional learning resources service. Your own ex- .
perience with centralized services might suggest pitfalls related
to location and facilities. The following examples are intended -
to stimulate your thinking on this issue. What do you feel should

. be the location of the regional service? What is an unsuitable

location? What type of facilities should be ini;iiily obtained?
What kind of leasing or other arrangements would be appropriate?
' + '
2

Location

-

}On a member's campus which is central to other membeYs.

N

+
-

Néqr to the transportation hub of the members' locations~-perhaps
ina building near intersecting expressways. :

. < \
Operating out of a small officesbut using. a van contaihing needed
supplies and ‘hardware and frotating between members; using existing
members' facilities when possible; and leasing‘other services as
necessary (computers, TV equipment and studios, etc.). This is
appropriate for services which are "facilitated" by a regional
learning resources service and is predominantly liaison in nature
(in-service workshops, instructional development, research, etc.)

which réquire on-10cat19n work. Energy shortage could be a problem.

Downtown Chicago location. Phone, facsimile, telex, or other
immediate communication system would maintain contact with insti-
tutions. _The location in downtown Chicago would ge appropriate
for emphasis”on pqrchasing, broadcast services, bilingual and




. ‘ ethnie oriented sesvices (§éeond language dubbing of .videocassettes,
films, ‘etc.). uld be geogra hicallywcentral for, Chicago city
“.  instjtutions and ?o those to~the rth and south. If T¥#ttle .
direct connection, wbth institutions is requifed, other than by

o ._f«'telecommunication, a toop -Tocation has certain logistical ad-~ v

T f vantages. Disadvantages are 1arge and Weil known. )

l‘ . S . .o A

;i?’ ';f ‘ Typg of fao111ty and arrangement oy

.ﬁ; J" On- campus office with agcess to hostOmember s LRC and other S
e campus facilities. *Rentedx\nominally rented,or donated space. e

L Commercia1 office fac1lity . Leased on commerciaT'terms. " §<

h f

Y = . Former family welling converted to. offices and;fbased from govern- ]
S ment " Donateds purchased, or leased. 0 ) ) .
~ 7 . ) T .y

,Purchased mod lar building placed on rented or donated space on a
member instit tqon s land. . .
Converted faciiities--warehouse storefront etc. Leased or
-y . purrhased .

Dispersed services operated from different on-campus locations and
integral with member institutions ‘Space donated.
= -
. .”Government office bui1ding or other goveinment owned facilities.
- ‘Leased or donated. -

Comﬁ!roia] or industrial member's space donated to the regional
servicé . ° oD .

« A

3

.- Small office base and mobile van travelling between members
Donated space and leased van. : ~ .

. </ i ) _ £ - . Iy

) 10. A central principle of the regional léarning résources® service
T would be undertaking services which single ihstitytions find too
. 2", expepsive; complex, and whiich overlap with other{¥ﬁstitutions.
. . A primary example is open broadcast.instructional television and ,
f“7 radfo. At the present time, broadcast (TV in, the Chicago region
is, 1imited -to courses offered by the! City Colleges of Chicago and
: one for teachers through'Northern I1linois University. The trends
in post- secondary education today point toward greater ‘attention
to aduit learning through a variety of approaches. Both broadcast
.radio and television could play .a stronger part in segving the
adults in the Chicago metropolitan region. If an FM radio station
and a UHF television channel (uxxw Channel 20) were programmed
‘™=, on a regional basis, a powerful adult educatjon service could be’
i_\\ developed when linked with c:ﬂgus -based learning. Programs for
broadcast could be used as 1 ning modules on the campus for
< direct and supplemeritary instruction. The following indicate
, othe¢'uses and spin-offs 6f a regional service providing IPV and.

»

Q s \A‘J ."“‘
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and radJocprogramm1ng as\WQJI as argumepts against a regiona] o
’ serVﬁcp getting involved:in'such programming. What are your >

react1ons to this issue? Would yoy see your fnstitution active
in collaborating. in product1on--either through instructional i
development and direct production and/or usage and credit grant- ° s
ing to television and radio students? What other issues arise ,
which are not included below? Nou]d you want to, get 1nv01ved -
N in" broadcasting for public service in your inst1tution s

specialties? Would you want to program for the 'spetific geo-

"2 graphic are-you serve? S ‘
Y - . )
. ‘\ .} “ - ] - P ‘\ . .' . .
) Uses, advantages, spin~offs from instructioﬁa] TV/Radio ST,
| S pd - . \ -

e

*Serv1ce to. cit1zens often not served by conventiona] ‘campus

= instruction throu hout region--particularly the homebound woman,
‘institutionalized citizens, and full-time workers with changing
gfrk schedu]es/’

!

"*regional service increases numbers served, keeps institutional
cosfs to minimum by cooperative programming, and allows indi- .
¥1duals and 1nst1tutions realistic option to campus- only instruc-
ion _ . _ N
*non- cred1t, spec1a1ty courses and programs can be offered which
., were not possible before because enroliment ‘would be too Tow to '\/
. sustain any single institution offering them . ) '

r -

*cooperation bétween institutions 1n ‘other 1nstruct1ona1 endeavors
Wwould be jfacilitated ° . . . \; R
*instructional development cqmponents in the ITV/R courses cou1d

serve as modules for campus-based instruction )

*faculty in-service. courses, specia] pub11c interest andacommun1tx
_agcess’ programming would probably also be alred AR
*supp]ementary materials for campus courses cou&d be broadcast -

on weekends to reduce travelling and campus contact time for those

w1th Timited timetab]es :

*ca]] -in programs on radio cou]d sqpplement the televised programs

and would operate as commenity forum, questions for 1nstructors,

additional contact with experts, etc.

" *cultural events occurring at member institutions could be covered

by broadcast facility -for use in other institutions and general

_a¥d1ence .
*® t . .

*community generated programming could be organized through member

institutions and find an outlet which .does no{ exist in metropolitan

area at this time .

- 14
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*off-hoyrs, automatic recording devices could receive materia]s,
from the- central media library using th broadcast facility as a
delivery system N : , #

\\ . , A £
*1n clhss courses could ;e‘broadcast to homes and ‘study centers

. at other ‘member institutions which allows exchange of faculty

expertﬂse 4 \ g

\

\ .
*simultaneous bilingqual courses possib]e with comh1nation of . ,

" raddo and televisSion . . . )

*addit1on of signzng for deaf students to instructionai media
coult be easily added and economical’ for metropolxtan region~~
though not necessarily for_a single institution:

*courses and educational programs. for the blind via radio would
be feasible.for region but.not nec ssarily feasible for one
institution ; 4 o~ {' '

i ]

*exteﬁsion of facilities of" 3nforma\ educatiohal institutions--'
often valuahle events and programs which are’ dependent upon in-
person ‘attendance and thus Timited

*costs of leased courses would be reduced on a per~member basis

*greater bargaining ab111ty for cop?r1 hted materials when_ﬂarge
amounts of programm1ng are involved % £ 8

\ ¢ k . Lo
s 'Disadvﬁntages‘and 1imitations - ) ,

t

Timitation of other services

*costs of course presentation via expens§§e media migﬁt requjre
N ]

*faculty resistance to use of mediated courses remains high--
winning their suppcrt for LRC activities might become more diffi-
cuﬁtiwith highly visiblie mediated instruction .

*advantages of a regional service with broadcast activities are
possib]y min1ma] for small institutions - ¢ . - .

*gatting diverse instituﬁéons together to p]an programming might
be mor devzsive for overall goals of the 1earning resources

SerVICﬁ than beneficfal £

X

*for some-areas, within region, the number of peoble served wou1d

* be quite small because of .small population br Tack of need for

alternﬁgive Tearning formats - g 4 cea ‘o

*the number of ‘quality programs is too low now to Justify the in-
volvement and-the difficulties of producing new programs.are too
great for an institution to get involved with

T

AN
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*while radio h%s a good potential ‘for pﬁblig service and jrstruc-

tional uses, television would require more npower and eapense
than an-institution could Justify gettﬁng into . .
¥*some don't buy the argument that broadcast 1nstruction will serve
those who are not now being served by campus. 1nstruction,and thus

is a new audience -or "market" N

Y ) N R J

_*any kind of public servite, broadcasting on -television and/or -
radio would have the kind of political imp]ications)which should
be.avoided , :

\ " e

. ° ,{/n'

11. In the real world of budgets, personnel squeezes, and fears

of campus enrollment\decline, the preceding_questions probably .
tak%,on an air of unreality ~-an educatfdnal technology fantasy »>
_The purposé was to stir your: imagination ‘and afllow you_to think
of what'the ideal should be and shouldn't be. Now we can return
to the practicalities of designing a regional learning resources
serviceé--a service which some would describe as idealistic and

- others would claim as a coming necessiﬂy The ftems below are the
areas which a regtonal Tearning resources serviice might provide ;
initially to its members. Which are the priority areas for your
institution-~the ones which you feel are vitally needed to improve
the level of instruction and Tearning? ‘Are there others which are
not Tisted but which have priority in your planning for the “future
‘needs of your fnstitution? If you had to decide on one area to ° .
start out with, which one would you pick? Which would be un-

cceptable for your institution? "Why?

.?

1

-~

*faculty and. staff inservice workshops for improving performan%F

-

4

Jearning . . .

*broadcast services for at home and other non-campus based students,

}

*instructional researoh and evaluation serv{ces

*media production, exchange, and d1stribution seryice (media library;
¢

*centralized pu chasing of equipment and software - ;

*clearinghouse unction:’ materials, expertise, innovations,
mediated ¢oursepnare, etc. . ,

*central computer services for management, instruction, re search
etc.. . R r

4

*centralized maintenance servvce for equipment requiring regular

* . {your suggestions),

—

g KT

*interinstitutional course deveiopment for alternatirg and open ‘ﬂ'
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12. As§§ming the service was operated Oh a cooyerat1ve arrangement -
and that your institution..was. guaranteed services equal to or more

. than the cost of the annual contribution (either because of
economies(of.scale or matching funds or both), how much would your
institution be wiﬂling to contribute to such a serv1ce as an annual

“membership fee?™ . . . ‘.. .

% : \
*sl,ooo / $2,000 / $5,000 / $7.,500 / .$1o,oo‘o\/ $12,‘500 _——-?
! ‘ NS . 4 p

L 4
& .

The planning of a sophisticated regional leirning resouices -

132
a'serche cam be .approached in many ways. The first steps are crucial

irst steps such as planning strategies, first services, funding
plans, number of institutions invelved. What are your suggestions
on the initfal steps?- Can ‘this, in fact, be-a realistfc undertaking
given vigorous leadership, cooperative planning, and clear’ mnalysgg
of the problems to besolved? Is ‘there a real need for.such a
service for the Chicago region of Nerthern I114inojs? What ihforma-
tion should be collected before proceeding? Do your present duties
at your iastitution preclude your involvement in the planning of a
regional Tearning resources service? What is the next step if you
feel this idea should move forward?

[
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